
January 24, 2020

Greetings!
 
Back in my younger days, I prided myself on being something of a tech guy; I programmed a sophisticated relational
database to manage subscriptions for a publishing company I was working for, and I had no problem cracking open the
case of my old Mac Plus to swap out hard drives and memory chips. (And yes, I know the Mac Plus dates me, and not in
a flattering way.)
 
But now I find myself to be a decidedly non-tech person, ironically in charge of developing a high-tech application. And the
many years that I have spent focusing on partnerships rather than processors has left me decidedly unprepared to go toe-
to-toe with our development team as we create this resource and work through the various issues that inevitably come up.
 
So I'm continually reminded about the incredible importance of communication skills. I have to be able to clearly say what I
want in ways that they'll understand, and they have to explain tech issues in ways that I'll grasp. If it weren't for their strong
listening and explaining skills, we would have a very hard road to travel; however it's been a pretty easy process thanks to
their skill in relating to me as a client, and as someone who is relying on them to do something really great.
 
I share this story just as a reminder: While you should absolutely make sure that students are developing top-notch
technical skills in whatever field you're working, you should also place a very high priority on their communication skills. If
they're not able to listen to a customer and place them at the center of their project, and if they're not able to explain
technical issues in ways that a non-techie can understand, they're not going to be able to accomplish all that they want to
in their jobs or in their lives.
 
So please remember to emphasize those communication skills all the time. Your students, and their future customers, will
be grateful that you did.
 
Brett 

The CCL In.Sight Blog
 Have you read the latest posts from The CCL In.Sight Blog? Hans and Brett share thoughts and information on Career
Connected Learning. Read a recent blog post:
 
The Dropout Problem
One thing I've noticed is that people love to start new things, but we're not nearly as
excited about maintaining things. Flocks of us rush to the gym in January as part of our
New Year resolutions, but the gym looks a lot emptier by March. Funders are much more
interested in launching a new educational initiative than maintaining an existing one, even
if it's generating results. It's just much easier to start something than it is to maintain or
complete it.
 
That's why I wasn't terribly surprised by recent reports of dropout rates at varying levels of
postsecondary education. What I found, with sources:

Community college: 61% dropout rate (here)
Bachelor's degree, private college: 26% dropout rate after six years (here)
Bachelor's degree, public college: 38% dropout rate after six years (here)
Master's degree: 23% dropout rate (here)
PhD programs: 50% dropout rate (here)

Read the full post here.    

http://nc3t.com
http://www.meederconsulting.com
https://www.cclinsight.com/
https://www.cclinsight.com/2020/01/15/the-dropout-problem/
https://www.cclinsight.com/2020/01/15/the-dropout-problem/
https://nc3t.com/store/
https://nc3t.com/wp-content/uploads/2019/11/CAREERSMART-FLYER-111419.pdf
http://ui.constantcontact.com/d.jsp?m=1101440258734&p=oi


 
And remember, if you want to receive these blog posts as they're published, just subscribe to the blog and we'll do the
rest!  
 

NEW from NC3T: The Pathways Design Suite!
If you're interested in developing individual
Pathway Programs or integrated Pathways
Systems across your school, district, or region,
the Pathways System Design Suite, written by
Hans Meeder and now available from NC3T, is
an indispensable resource for you. This suite of
resources includes:

The Pathways System Decision Guide - This is a step-by-step guide to help your leadership team make the key
decisions that lead to a world-class Career Pathways System. The Pathways System Decision Guide gives you the
confidence that you and your team address all of the important design decisions that need to be made in creating a
career pathways system, scaled to fit your needs.
The Pathway Program Design Guide - This is a simple-to-follow guide for designing a Pathways Program or
upgrading an existing CTE program into a Pathway Program. The Design Guide is built around 10 elements of high-
quality careers and each element is directly linked to guidance from the Perkins Act.
The Pathways System Resource Kit - The Pathways System Resource Kit is a a collection of forms, templates,
talking points, and fact sheets that your leadership team can draw upon as you work through the Decision Guide to
design, develop, and promote your pathways initiative.

Visit the NC3T bookstore to order one or all of these essential tools!  
 

FYI - Information You Can Use
Survey Shows Hope in Developing Next HVAC Generation 
Let me know if you have heard one of these statements before when discussing the
workforce development problem that is facing the HVAC industry: High school students
these days are not interested in the trades, and parents of high school students only
want their kids to go to a four-year university. I am sure you have heard both these
statements many times. In fact, you might have said them yourself. However, is this
perception or reality? According to a recent survey commissioned by StrataTech
Education Group, a company focused on the education, growth, and development of
specialized career education schools, more people are interested in considering the
trades than the industry might realize. The survey included 2,000 respondents, half of
which were current high school students and half of which were parents of current high schoolers. Here are some stats that
jumped off the page when I read the survey: 93 percent of parents said they would support their children's choice to pursue
a career in the skilled trades.
Full article: https://www.achrnews.com/
 
Taking on stigma of community college 
Owens Community College has added to the significant things that have started here in
Toledo and impacted our region: the national movement to create a more accurate
perception of technical careers and end the unfair stigma against community colleges. An
outgrowth of our recent strategic planning sessions held in libraries and town halls across
the region, the campaign to elevate the public perception of community colleges was made
right here in Toledo. Our campaign to change perceptions has a three-part theory. First, the
stigma against community colleges is real. Despite what leaders may say about us on
panels and in workshops, negative and pejorative assumptions still linger. Second, this
stigma has nothing to do with the quality or rigor in place at community colleges. The
excellent faculty, small class size, and high transferability of community college classes are no less real simply because
people do not know about them. Third, the only way outdated and inaccurate assumptions about community colleges will
change is if they are called out. Hence the national effort to raise awareness and end the stigma.
Full article: https://www.toledoblade.com/
 
BSCC engineering students help with community projects 
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Students at the Sumiton campus of Bevill State Community College are using their skills to help with
two community projects in Walker County. The college's engineering design technology students are
in the process of creating blueprints for a church in Parrish and a tiny home village for veterans. Bevill
State engineering instructor Matt Bradshaw said students have been working on a blueprint for New
Beginnings Church of God in Parrish. The church along Cordova-Parrish Highway was burned in
September 2019, and the congregation is hoping to soon rebuild, according to pastor Bobby Shedd.
"He (Bradshaw) was so kind and generous to say that they would work on it. They have spent a lot of
time developing the floor plan for our church," Shedd said. "It has just been a tragic time, but we sure
appreciate the school doing what they're doing. They're helping us out a great deal by drawing up that
plan for us." Shedd said the fire destroyed half of the church and caused smoke damage to the remaining building
structure. As soon as the church receives an insurance settlement, the house of worship will be rebuilt at the same
location.
Full article: http://mountaineagle.com/
 
Employers Want to Train Workers but Are Swimming in Options 
As emerging technologies change jobs across industries, companies
like Home Depot Inc., defense contractor Lockheed Martin Corp. and
others are racing to offer new skills training for their employees. To do
so, some are moving beyond tuition-repayment for undergraduate
course work and grad school degrees, such as the M.B.A., to include
shorter-term credentials. But with thousands of education options to
choose from, many companies are struggling to discern worthwhile
programs from those that are a waste of money. "Are there courses
that are just as good that may be outside that standard academic
institution?" asked Lesley Leiserson, who manages Home Depot's benefit programs, including tuition assistance. "We
don't have a good answer on that today." U.S. workers now have access to more than 738,000 secondary and
postsecondary degrees, certificates, badges and other certifications, according to a 2019 report from Credential Engine, a
nonprofit that aims to build a comprehensive registry of training options, along with data about their outcomes. The
organization found that half of all credentials come from educational institutions, including traditional universities and
community colleges. Nearly as many credentials are things like digital badges and online course certificates from
nonacademic organizations, which have proliferated as providers see a lucrative and fast-growing market for professional
training, fashionably known as reskilling and upskilling.
Full article: https://eresearch.fidelity.com/
 

Coming Soon: CareerSmart Classrooms!
In February, NC3T will officially release CareerSmart Classrooms, a
new set of resources to help educators across the school incorporate
career content and workplace skills into the classroom! 
 
With CareerSmart Classrooms, your staff can access an exciting set
of new resources designed to help all teachers embrace career
readiness while still effectively delivering their core content.
 
New Career Readiness requirements are asking classroom teachers to integrate career readiness into their classrooms.
However, many who teach the "core academic subjects, " along with teachers of academic electives like the arts and
social sciences, might not have any practical steps they can take.
 
The CareerSmart Classrooms system from the National Center for College and Career Transitions (NC3T), offers a solution
to this challenge.The CareerSmart Classrooms system provides a comprehensive set of resources, including career
information sheets, lesson plans and activity plans; subscriptions will be available for individual educators, schools, and
multi-school systems. See this flyer for information, and stay tuned for our February rollout! 
 

About the National Center for College and Career Transitions (NC3T)
 
K-12 education and the adult workforce are inextricably linked; and, as even the most casual observer understands, we currently
face real challenges on both fronts. NC3T was created to help educators, policymakers and community leaders design integrated
college and career pathway systems that provide students with purpose and direction, and provide them the knowledge and skills
they'll need to secure their futures and the futures of the communities in which they live.
 
If you're interested in connecting students to the workforce in some way, including through out-of-school initiatives, targeted in-
school channels (CTE, academy models), or developing a comprehensive community-wide or regional strategy that all partners
can get behind, please contact Hans Meeder (Hans@NC3T.com ) or Brett Pawlowski (Brett@NC3T.com) to talk further.
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